[bookmark: _GoBack]Waikari School Board of Trustees Minutes of Meeting
Thursday 23rd August 2018
Meeting started at 5.30pm – Waikari School Staff Room


1.   ADMINISTRATION
1.1    Present                                      Yvonne Blair, Jenna Reynolds, Jenny Cholmondeley, 
                                                              Michael Barton, Cath Petrie     
1.2    Apologies                                  Claire Jervis
1.3    Speaking Rights                         Nil
1.4    Declarations of Interest           Nil
2.  PRINCIPAL’S REPORT 
2.1  STRATEGIC RESULTS
Strategic Aim One: Quality Teaching and Learning
Yvonne presented the Interim Student Achievement Report to Board 2018 (June data)
She noted that between June 2017 and June 2018 children have enrolled and unenrolled so the same children are not being measured and in a small school this makes a difference.
June 2017 1 child = 3.1% (32 children)     June 2018 1 child = 3.4% children (29 children).
The junior school numbers have increased to 18. Caryn is coming out of the senior room to support Claire and Yvonne will help in the senior room.
Maori students: Our students who identify as Maori are monitored and given support as per the tiers. Parents/caregivers are kept informed of their progress.

SA1:AA1 Reading:   Reading has improved overall from 69% to 75% at Tier 1 and above.  The staff have had professional development in running records and a clearer procedure of assessment has been established. Caryn and Yvonne are working 1 -1 with children.
SA1:AA2  Writing:   With the data moving from 81% to 63% at Tier 1 or above this is the area of most concern. The COL will be approached for professional development. The PLD providers will support the teachers with their inquiries on feedback. Yvonne will also be supporting the teachers/children in the classroom.
SA1:AA3   Mathematics:   Has improved from 69% to 76% at Tier 1 and above. Maths is being taught well. The six Tier 2 children are being catered for in their classroom with help from Caryn and Yvonne and are expected to move to Tier 1. 
SA1:AA5    Professional Development:   Claire attended the WST meeting although it was not an official WST. Yvonne attended a Principals’ COL meeting.  Jenny attended a Chairpersons’ COL meeting which she found very informative.
SA1:AA6    Curriculum:   
Reporting to Parents Survey – Interim Reports (6 responses).
6 out of the 6 respondents were very happy with all the surveyed aspects of reports. Their comments were positive. The 2 queries concerned the assessing of pride values and early identification of under achieving children.
Health Consultation : The document was well received. Priorities in 2019 will include personal hygiene, friendships, anger management, body systems (includes sexuality), community health and a particular focus on mental health. None of the respondents required a parent meeting to discuss Health and Well-being education.
Yvonne will be attending a Well-being programme.

Strategic Aim Two: Strengthening Values and Identity 
FAST has funded black T Shirts with the school birds on the front and the school name on   the back for Kapahaka/Performing arts.
  
Strategic Aim Three: Building Partnerships
SA3.1:    Preschool Partnerships:  The Four Year Old Programme continues this term. Four children will be on school visits and one child on school visits in Term 4.
SA3.2:    Local Schools:  Greta Valley/Waikari have had two practices together for the upcoming 7 a side tournament in which Waikari has four teams entered. 
Hurunui Writing Competition (the Great Hurunui Writing Caper). Waikari School has initiated and organized a writing competition for the schools in the Hurunui District. Caryn has arranged judges and prizes.
COL Update. Principals’ Meeting: Main points
· Appoint WSL’s for skill sets not knowledge sets (transferable).
· PLD is inquiry based.
· Discussion over within school teachers and planning the upcoming Jumbo Day
· Corrections: Schools will be notified if an at risk offender is within their community.
· Mana Ake – a broader expanding behaviour service with more funded workers.
· Prevent Teach Reinforce – reach 5 and 6 year olds (More like a crisis response)
· Promote health and well being.
· 2FTTE for Hurunui – skills in social work counselling, mental health.
· On ground in Term 4.
· COL discussed schools with urgent needs seen first.
· Waikari School hosted a COL Chairpersons’ Meeting which Jenny attended.

 SA3.3:   Local Community: Yvonne was very proud of three children who competed in the Lions Speech Contest. The Year 7 aspiring leaders presented their leadership speeches to the Hawarden/Waikari Lions on Tuesday 21st August. 

SA3.4:   Maori:  The children are preparing for their item at the Tuahiwi Kapahaka Festival.

Strategic Aim Four:    The Learning Environment (Physical)
SA4:   The playground has been updated and the children are enjoying it. FAST will fund   pavement lines repainting including basketball markings. 

2.2  RISKS AND STRATEGIES    
Finance:    Yvonne presented the Finance report variances for June. Geoff Gillam reviewed this report commenting it was a good result for the first half of the year.
Pupil Numbers:    School roll = 28. Senior school = 14. Junior school = 14. New Entrant list = 4 (Due September 2018).
Roll Report Term 2:   The school was open for 49 days with 80% to 100% attendance. One absence concern letter has been sent home.

2.4  PERSONNEL – STAFF MANAGEMENT
Banked Staffing Report: SUE report Pay period pp 010 banked staffing balance $275.
The lawn mowing contract has been renewed for 2018/2019.

2.6  HEALTH and SAFETY
Risk Management:  Term 2 Fire Alarm held July 2nd – response time 1.39. One behaviour incident recorded for Term 2. Two minor injury incidences recorded.

2.7  LEGAL COMPLIANCE
July Roll returns completed with a roll of 30 students.
Policies and procedures: 
The Board was asked to please read and review Term 3 Policies and Procedures, Term 2 Policy and Procedures Review Reports and New Policies and Procedures.

2.8  SIGNIFICANT EVENTS/SUCCESSES
Community Service Awards – Kapahaka Performance
Celebration of learning which was well attended.
A great day skiing on the Ski Trip. 

2.9  UPCOMING EVENTS - 
August 28th       - 7 a side
              29th       - Assembly
              31st       - School closed COL JUMBO Day
September 3 – 7th  Bookweek
               18th   - Hurunui Kiwisports
               26th  - Celebration of Learning
               27th  - Kapahaka Festival
 
Yvonne moved that this report be accepted and this was seconded by Jenna.

1. SPECIAL TOPICS
0.  Ski/Skate Proposals and RAMS have been signed off by Jenny.

In Committee at 6.00pm
0. Staffing   
Out of Committee at 6.20pm 

3.3  Property Report - Cath
Swimming:   Janet Bengree from Opus has set a date for the unit 2, 0046 which is     required to run the pool. The course is on October 16th in Christchurch.
The pipes for the pool have been blowing apart. A primer and plenty of glue are needed at each joint. Heat has expanded the pipes and the joins have failed. Cath has contacts who can help with this problem in future. 
School House:   An outside tap has been fixed by Ian and protective foam pipe will protect it in the frosts. The house and grounds are looking amazing. Roof painting and spouting replacement may need to be done in the near future.
Sandpit:   Cath has arranged with the CEO of Leech Ready Mix for sand to be delivered in Term 3 holidays. The sand will be at no cost and a local transport firm will be approached for free delivery.
Office Desk:   Dom has completed the work and it is working satisfactorily.
Free Standing Wall/Seating Area:   Dom will fix the standing wall and remove the seating area when he is able.
Sensor Light:   Will be replaced
Playground:   The Jungle bars are stored at Rob Rucks. They will be cut in half and will complete the playground. The bark is now up to compliant standard. Jenny from Park Supplies is organising one rope on the lunar to be replaced. A fantastic project completed.
Cloak Room:   Rotten panels by the boys’ toilets need to be replaced as soon as possible.

3.4   COL Report   Covered in Principals’ Report.

3.5   ERO visit   This will take place in week 3 Term 4. Yvonne feels that the school is well prepared. She highlighted the importance of teacher appraisals and evidence to be available concerning work with eg. Maori learners and priority learners. She also spoke of ‘building partnerships with parents’ being an area of possible work to be done.

3.6  NZEI Teachers’ Strike   The Board, without the affected members, unanimously agreed to close the school on Wednesday 15th  August, the day of the strike.

3.7  Princpal’s Appraisal Yvonne received a glowing appraisal from Peter.


 
4.CORRESPONDENCE IN 
A notice of the strike from NZEI.
Information re. the Board’s obligations and responsibilities from the NZSTA re. the strike.
Correspondence Out
Jenny inquired of the NZSTA whether support workers must be at work on the strike day.
The MOE asked Jenny to notify if the school is closed for instruction on the strike day.

5.MINUTES of PREVIOUS MEETING (to be signed)
Jenna moved and Cath seconded that the minutes from the previous meeting were true and correct. 
6.MATTERS ARISING
Nil
7.DATE of NEXT MEETING   
Wednesday 19th September 2018 at 5.30pm
8.MEETING CLOSURE  
6.53pm

Name:          …………………………………..
Date:            …………………………………..	
Signature:   …………………………………..








